
10 Steps for an organisational health check, 
for an improved workplace culture 

A  G U I D E  T O  C R E A T I N G  A  P O S I T IVE  W O R K P L A C E  E N V I R O NM ENT .

1. Workplace Culture Assessment: 
Evaluates the company’s purpose, values, norms, and
practices to determine if they support the strategic objectives
and contribute to a positive work environment.

2. Leadership Effectiveness: 
Explores how well leaders inspire, motivate, and guide their
teams, including their ability to communicate the company’s
purpose and vision and make strategic decisions.

3. Operational Efficiency: 
Analyses processes and clarity of roles to identify bottlenecks
or inefficiencies that could be hindering productivity or
quality.

4. Employee Engagement: 
Shows the level of commitment, motivation, and satisfaction
among employees, which directly impacts retention rates
and performance.

5. Strategic Alignment: 
Assesses how well the company’s strategic goals are
understood and embraced throughout the organisation,
ensuring everyone is working towards the same objectives.

6. Identifies Hidden Problems: 
Like a medical check-up reveals health issues before
symptoms become severe, an organisational health check
can uncover underlying challenges that might not yet be
visible on the surface.



7. Improves Employee Morale: 
By actively seeking feedback and demonstrating a
commitment to improvement, companies and leaders can
boost employee morale and engagement.

8. Enhances Performance: 
Identifying and addressing areas for improvement can lead
to better operational efficiency, productivity, and ultimately,
financial performance.

9. Supports Strategic Planning: 
Insights from health checks can inform strategic planning,
helping to align resources and initiatives with the company’s
core objectives.

10. Fosters a Positive Work Environment: 
Focusing on areas like culture and leadership effectiveness
can create a more supportive and positive work
environment, attracting and retaining top talent.
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